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Dear OPEN SOUL Coordination Team,

We, the team of Polychoros Voroklinis, would like to express our sincere appreciation
and provide our formal evaluation of our participation in the Erasmus+ project
“Sustainable Communities and ECO-Innovation” (SUCOMINNO), implemented under
your coordination.

As an official partner from Cyprus, Polychoros Voroklinis had the opportunity to
contribute to the success of this inspiring initiative, and we are pleased to confirm that
our experience as a supporting partner was extremely positive.

Role and Contributions of Polychoros Voroklinis
Throughout the full cycle of the project, our organization:

o Supported the preparation and mentoring of the Cypriot participants selected
by us, with a particular focus on young people from rural areas and with fewer
opportunities.

« Facilitated communication between the project coordinators and our selected
participants before their mobility to both PDAs.

« Took part in preparatory meetings and briefings, contributing to partner
discussions, dissemination strategies, and the exchange of good practices related
to sustainability and community involvement.

« Encouraged participants to stay actively engaged in the non-formal education
process, offering them guidance and reflective tools before and after the activities.

Even though we were not responsible for hosting any of the PDAs, we supported the
overall implementation by:

« Promoting intercultural learning and team spirit among the participants.

« Participating in the Coordination Committee (CC) meetings.

o Disseminating the results locally through our community center’s events, website,
and youth club.

Evaluation of Coordination and Project Implementation
We are pleased to highlight that OPEN SOUL ensured clear coordination,
responsiveness, and professionalism throughout the entire project. Communication
was fast and transparent, and we always received the necessary tools to support our
participants and carry out our responsibilities.
« The InfoPacks, shared well in advance for both PDAs, were clear and user-
friendly.
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o Alllogistics, travel, and insurance matters were well-coordinated.

o Our participants reported a very high level of satisfaction after both PDAs,
emphasizing the quality of facilitation, educational methods, and the inclusive
atmosphere created by the trainers.

In addition, we appreciate the opportunity to:

« Participate in the evaluation process through online feedback forms and partner
reflection spaces.

« Receive regular updates from the main coordinator and partner ACPELIA
(responsible for PDA Il in Cyprus), ensuring continuity of support to participants
before and after the mobility.

Impact on Our Organization and Local Community
Thanks to our participation in SUCOMINNO, our youth and staff members:

« Gained new insights into eco-innovation and sustainability practices.

o Strengthened their non-formal learning competences.

« Became more motivated to initiate local projects with a green focus.
This project has increased our organizational capacity and brought added value to our
ongoing work with youth in Voroklini. We have already started discussing follow-up
initiatives with other partner organizations.

In conclusion, we would like to congratulate OPEN SOUL for designing and delivering
such a high-quality and impactful project. Your coordination and support have ensured a
safe, inclusive, and enriching environment for all participants.
We are proud to have been part of this journey and would gladly collaborate again in
future Erasmus+ initiatives.
With appreciation and respect,
For Polychoros Voroklinis,

Stella Komodromou

Project Coordinator
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