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%at is the gt?al or objective of your project/business idea? ‘
if It"s a KA220 project, what will be your final product? }
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Partnership of the Project '
if it’s a KA152, KA153, KA154, KA210 or KA220 then P e ?
Which organizations are going to take part? W goedio ; ACECIA "DFEa) Skl [V 22 n:n o) T -‘
How many people per organization will be involved? £y et + EL =TotAL 2T E g |
What will each organization do? |.e what do they excel at, so they can contribute the most? Pu Alseamiliv
What will be the responsibilities of each organization? Hissemmobar
Who will be the central organization? Why? ~ #¢ PEL A, AAIVE it ot i
JeioA v
if it’s a business idea '
What will be the roles of each persan in your business? How many people do you need to run the ‘
business? :
\With what other business, organizations will you be involved in?
Where will you receive funding from? (Think locally such as municipalities or other forms of funding!) l
|
|

How will you be able to grow your organization?
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Strengths, Weaknesses, Opportunities, Threats | - = f 4,@
Name of project; = 2O WASTE TO 0N b2 D H -
Type of project: K/Y 452 (OW\pf .
Strengths L o € tvash
If it's a project What are the strengths of your Project?coe (U (r (’ 153 f 06X f
What are you good points that you will promote? >

Your advantages compared to others? ( ‘g) c X h ir' 1 4 9, "8

If it's a business idea What are the strengths of your business?
How do you differ from other businesses that currently exist in the market?
What unique resources, skills or expertise does your business have?
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Weaknesses

If it’s a project What are some weakness of your program?
What are some things that you may not manage to do during the lifetime of the project?

mpetitors potentially do better than you?
 external perceptions or factors that could hurt your brand?
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Opportunities

If it's a project What are some opportunities that you will have?
How will you have access to these opportunities? How can you take advantage of them?

If it’s a business idea What are some gaps the market has that you could use?

What are some current trends in the market that you can take advantage of?

What are some emerging tech or platforms that could help you grow? S0kl ereatne
Wha can you partner up with maybe? —e nl\nmu«flﬂ‘v* 22
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If it’s 2 project What are some external factors (political/social) that may affect your project?

What are some risks that may show up?
How might you deal with uncooperative partners?

W it’s a business Idea What are some external factors {financlal/political/social) that may affect your

business?
Are there any competitors who could catch uUp with you to take market share?

How might changes in tech/laws or regulations impact you?
What happens if customer preferences change?
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